Meeting Minutes by WKU Council of Academic Deans
Western Kentucky University
TopSCHOLAR®
Council of Academic Deans WKU Governance
11-24-1992
Meeting Minutes
WKU Council of Academic Deans
Follow this and additional works at: http://digitalcommons.wku.edu/coun_acad_dean
Part of the Higher Education Administration Commons
This Article is brought to you for free and open access by TopSCHOLAR®. It has been accepted for inclusion in Council of Academic Deans by an
authorized administrator of TopSCHOLAR®. For more information, please contact topscholar@wku.edu.
Recommended Citation
WKU Council of Academic Deans, "Meeting Minutes" (1992). Council of Academic Deans. Paper 650.
http://digitalcommons.wku.edu/coun_acad_dean/650




Council of Academic Deans 

November 24, 1992
• Dr. Haynes called the meeting to order at 9:00 a.m. Members present included 
Drs. Charles E. Kupchella, David D. Lee, J. Michael Brown, Ronnie N.Sutton, 
Michael B. Binder, Carl R. Martray, and John H. Petersen. 
The minutes of the November 17, 1992, meeting were reviewed and approved. 
Dr. Haynes led a discussion of the university's record and plan to increase the 
numbers of black students enrolled and graduated and the numbers of blacks 
employed in administrative, faculty and professional positions. Western is 
falling behind goals established by the Council on Higher Education and unless 
progress is made it could result in delays in approving new program proposals. 
There was an extensive discussion of the faculty/staff salary study now underway
and of the proposal to establish a classification system for professional and 
administrative positions. Dr. Lee is the representative from the dean's group 
serving on this speda 1 committee conducting the study. 
Other budget issues discussed included covering costs of any overtime for 
secretaries and for replacement costs for classified staff on maternity leave. 
Department heads wi 77 be responsible for identifying funds to cover overtime 
costs while maternity leave replacement costs will come from institutional funds. 
• 
Dr. Binder distributed copies of the Collection Development Statement for 1992 
which has been prepared by the Library. This provides guidelines for 
acquisitions for the next year. 
The meeting was adjourned at 11:30 a.m. 
Respectfully submitted, 
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